Good afternoon:
As many of you are aware, the Select Board voted on the 21st of January to carry Forward $61,649 from specific accounts for specific items.
See below:

The Select Board voted to carry forward the following amounts on the 21st of January:
1.   0100:   Administration                              CF $21,662        Additional $4,212 for a total of $25,874.
a.       Town Manager                              $2,400
b.      Lap Tops Selectboard                   $10,737    
c.       New Members                               $500
d.      Tree Removal                                $1,425
e.       Civic Plus                                      $2600
f.        Selectboard Training/Mileage       $4,000
2.      0105    Elections                                       CF $4,000
a.       Pay Out Town Clerk                     $4,000
3.      0106    Tax Collector                                CF $1,300
a.       New Computer                              $1300
4.      0150    Legal                                             CF $12,000        Additional $8,837 for a total of $20,837.
a.       Bar Mills Lawyer                          $12,000
5.      0400    Operations                                     CF $12,903        Additional of $1,798 for a total of $14, 847.
a.       A & B Locks Security Systems    $12,093
6.      1200    Parks and Recreation                    CF $7,084
a.       Bus Repair                                    $2,054
b.      Summer Rec Personnel                 $5,030
7.      2500    Code Enforcement                        CF $2,700
a.       IwoQ                                             $2,700
Total Carry Forwards:                                                $61,649                          Total additional of $14,847 so the total  from carry forwards would be $76,496.
 
The Select Board voted on January 21, 2026 to carry forward $286,654.00 in the protected accounts.
 
On February 4, 2026, the Select Board voted to utilize an additional $10,000 for the Payroll Program and $39,706.00 to pay for the deficits from two accounts- 0103 Treasurer- $346 and 1300 Insurance- $39,360 from the Carry Forward account. We have since learned that we can not do this.  Need to rescind the vote on February 4th and take the $39,360 from the undesignated funds.
I propose that we also take additional funds from several of the accounts since we are running short on those accounts. See bold above.
The carry forward residual amount with the $61,649 removed was $292,974. With the additional carry forwards taken out, the residual amount would be $278,127.

This would give the following accounts additional money if the amount voted to take out of the $200,000 last year was included with the Carry Forwards.
0100-  $28.981.00   ( letter- $3,107)
0400- $54,073.28  (letter- $39,336.28) 
Legal would remain at $20,837.

These are the accounts that we are concerned about running out of money.
Today, according to Diane after paying the bills to legal in this warrant, we have $5.00 in the account. She is holding onto some bills until next week.
In the Administrative Account, we have around $9,000. In Operations and Maintenance, we have $18,000. Still have not been able to order the windows because of lack of funds.
Diane says that if we were to approve the Carry Forwards today, she is able to move the money into those accounts.
She can not carry forward the ones noted above as the letter. Individuals with Protected Accounts are wondering when the money in those accounts will be carried forward.
Still have $2,400 owed from Rural Development.
Thanks
Mary
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